20th Belfast Children’s Festival 2018
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‘Every year it gets better!’
BCF18 Audience comment
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Introduction
Young at Art’s activities stretch throughout the year and across NI, with over 70,000
children and adults engaging in our work in 2017/18, and the Belfast Children’s
Festival remains at the very heart of what we do, with a strong international multiartform focus and a long history of positive collaborations with other sectors and
organisations.
Young at Art provides access to high-quality arts to all children, regardless of who
they are or where they came from. Our mission is designed to look forward to a
shared future for our youngest citizens and to challenge and change perceptions
and ambitions from early childhood on, ensuring that every child has access to
great arts activities and experiences.
2018 was a milestone year marking the 20th Belfast Children’s Festival (BCF18) and
the festival’s theme was FAMILY. The festival was delivered in a difficult environment,
largely relating to resources and the very real challenge facing us as the continuing
economic downturn has a negative impact on public funding and policy in all areas
we engage (arts, education, youth, community, social development, tourism,
creative industries and regeneration) and in addition, like many arts organisations,
we received a 5% in-year cut in core funding from Arts Council NI. Despite these
challenges, BCF18 was a profound success, attracting participation and
attendance from over 31,000 children and adults over 6 days celebrating this
landmark year.
Our engagement and education programmes, including our Creative Child project,
continue to grow and engage with children and families where it is needed most,
and this provision ensures that the impact of our work is felt in some of Belfast’s most
deprived areas - this festival saw 29% of total attendance coming from areas of high
deprivation in NI.
From the very best in international performance work for young audiences from
across Europe, the TYANI Showcase profiling performance work being created for
young audiences right here in Northern Ireland, a range of visual arts programmes,
and a public realm work in the heart of our city that encouraged children and
families to look at their surroundings in new ways, BCF18 was a resounding success
and we are proud to share its outcomes with you in this report.
Eibhlín de Barra
Director

“Every year it gets better. My 4 yr old girl has attended since she was under 2.
Her heroes for the past couple of years are anybody who is a female dancer,
musician or circus artist. Her self-confidence and creativity have been
directly boosted by the festival, every time we attend.” BCF18 Audience
Feedback
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Vision, Mission & Aims
Strategic Objectives 2015 – 2018
Vision
Young at Art’s vision is that all children’s lives are enriched through the arts
Mission
We deliver great arts projects and events for children and young people because we believe that the arts inspire joy,
creativity and curiosity

Present arts activities and
performances that
provoke thought and
emotion

Deliver an annual international
festival for children with a
performing arts core

Enable access to great arts
activities for all children
and young people

Represent the rights of children
to access the arts

Engage with children and
young people to develop
their critical thinking and
personal skills

Deliver engagement programmes
that connect with artform
critique

Offer professional development
in arts/arts in education
Grow young audiences for
specific artforms through
partnerships

Stimulate a love of stories &
storytelling in children and young
people

Devise and implement a robust
Financial Strategy

Investigate options for shared
resources, partnerships and
mergers

Provide a range of accessible
activities for a wide audience
Develop children's relationship
with visual arts and the public
realm

Sustain the organisation's
mission for the future

Support children experiencing
barriers to the arts through
targeted activities

Maintain effective governance
and act as a good employer

Explore and cultivate best
practice

Develop and manage a
Stakeholder Management and
Advocacy strategy
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Background & Context
Young at Art is Northern Ireland’s leading children’s arts provider. Established in 1998
as the creator of the region’s first international arts festival for children and young
people, it has grown both the Belfast Children’s Festival (BCF) and its year-round
programme to significant levels of both access and quality. In 2017/18 the
organisation and it’s wholly-owned subsidiaries (Young at Art Events, and Fighting
Words Belfast) reached over 70,000 children and adults, delivering performances,
workshops, exhibitions and special projects, all tailored to their needs.

Launch of the 20th Belfast Children’s Festival programme

The Belfast Children’s Festival, which celebrated its 20th birthday this year, is
recognised as ambitious, sensitive and closely connected to both artists and the
society in which it works. It is internationally focused and multi-artform with a long
history of positive collaborations with other sectors and organisations. Its work ranges
from high quality international contemporary performances to specialist long-term
projects, such as engaging with early years groups in a range of art-forms in areas of
high deprivation and supporting emerging individual artists to develop their own
work.
Young at Art is core funded by Arts Council of Northern Ireland (Principal Funder),
Belfast City Council and Education Authority.
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Festival Summary
Over 6 days in March 2018 (9-14th), the festival:
•
•
•
•
•
•
•

Presented 129 events
Was attended by 31,375 children and adults
Presented in 17 performance spaces across the city
Programmed 7 International and 14 Local Productions/Performances
Involved 11 staff members, 2 paid interns, 119 artists (local and international),
61 professional event managers and 42 Volunteers
Included participation by 48 schools with subsidised tickets, resources and
teacher training
Included Access Programme with Community Transport support.

This builds on Young at Art’s year round dedicated engagement and education
programmes, engaging with schools and groups from areas of high deprivation.
Attendance has trebled from 10,380 in 2015, partly achieved by our engagement
and education programmes, but also due to a large-scale programme of free
family activities (Big Botanic Birthday Bash throughout the weekend), which included
a spectacular large public realm event, Miracoco Luminarium. (See Appendix A for
full event attendance breakdown p48). Strategic partnerships with festival partner
Translink plus media partnerships with Ni4kids and Q Radio greatly improved reach
across NI.

Miracoco Luminarium

94% of festival bookers came from Northern Ireland, 54% of that audience coming
from the Belfast and Greater Belfast area. 40% of festival bookers came from the rest
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of NI, an increase of 13% on BCF17. This is largely attributed to the reach of the 2018
outdoor marketing campaign that ran province-wide thanks to our on-going
partnership with Translink. The remainder comprised 3% from ROI, 2% from GB, and
1% International Visitors. 29% of festival bookers came from areas in NI classed as
‘high deprivation’. Our audience spread across Belfast was 27% from North, 12%
from West, 34% from East, 26% from South and 1% from City Centre (See Appendix B
Audience and Survey Analysis p53).
Post-event evaluation was extremely positive:
• 91% of survey respondents rated their experience as Excellent (71%) or Good
(20%);
• 100% of teachers surveyed stated that they would attend Belfast Children’s
Festival again; and
• 100% of TYANI (Theatre for Young Audiences NI) showcase delegates stated
that they would attend again.
For many children and their families, BCF18 is their first real experience of live
professional arts. In terms of first time visitors to BCF18, 47% of post-event survey
respondents replied that they were new. The survey also revealed 43% were keen to
attend more arts and cultural events, 26% replied that it had led to a discussion of
the themes raised in the show/event attended, and 25% replied to say that their
child is more excited about the arts.
The satisfaction ratings were extremely positive:
• Quality of events: 91% rated as Excellent or Good;
• Information about events: 93% rated as Excellent or Good;
• Value for money: 85% rated as Excellent or Good; and
• Venue: 92% rated as Excellent or Good
The Schools Programme was successful, despite the current financial constraints that
schools face. We welcomed 47 classes to the schools programme (23 Creative Child
schools and 20 other schools, some of whom sent more than one class) plus a further
five schools engaging in The Big Picture project & exhibition.
Within our Access Programme, we delivered four Relaxed Performances (public and
schools performances) for children with autistic spectrum conditions or who would
benefit from a less ‘formal’ atmosphere. We also brought four special schools to the
performances, offering subsidised tickets and transport support.
This year’s Literature Programme also offered a new Irish Language Authors
programme, with a total of six sold out schools events conducted through Irish. Our
Visual Arts Programme supported three exhibitions including a major retrospective of
the work of Ireland’s Children’s Laureate na nÓg PJ Lynch, and two specially
commissioned exhibitions. Our industry talks programme hosted five events exploring
topics including gender identity and family models, taboo in performance work for
young audiences, creativity and autism, and a spotlight on inclusive theatre.
The TYANI Showcase Delegate programme was overwhelmingly popular this year,
welcoming 33 international and national delegates (a huge increase from 14 in
2017), 44% of whom had never been to Northern Ireland before. This demonstrates
Belfast Children’s Festival’s growing reputation for top quality programming and as a
‘go to’ destination for international programmers buying performance work. It also
profiles Belfast as a key cultural destination.
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Festival Highlights
International Programme
The BCF18 featured performance work from Sweden, the Netherlands, Belgium, ROI,
and UK.

Horses

BCF18 was proud to open with the UK & Irish Premiere of Horses, by world-renowned
kabinet k and hetpaleis (Belgium) on the Danske Stage at The Lyric. A stunning
dance performance with a cast of five children and five adults, it playfully explored
how we want to be a grown-up and yet remain a child. Aimed at ages 8+, the 60
minute performance, accompanied by live music, really struck a chord with
audiences.
Audience comments:
“Filled with beautiful images of loss, love, fear and the pleasure of play Horses hit me
for six; something so poignant seeing children hold their own with adult dancers.”
“I’ve never been to a contemporary dance event before and was pretty sceptical
about what I would see. However after I let go of trying to understand what was
going on and decided just to experience it I felt a range of emotions, all positive. It
was fantastic and stayed with me for a long time after the show. It’s opened up a
whole new facet of an artistic genre that I can now appreciate. I went from cynic
to fan”
A major highlight was the spectacular Miracoco Luminarium by Architects of Air
(UK). The monumental walk-in sculpture invited visitors of all ages to explore the
dazzling maze of winding paths and soaring domes, providing an unforgettable
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sensory experience of light, sound and colour. Located on the main lawn in the
Botanic Gardens, it welcomed visitors from Friday 9 to Sunday 11 March.
EGG-tion Hero, by Maas Theater en Dans (Netherlands), was a funny adventure
about an unlikely action hero, an egg, guarded by two hapless gallery attendants,
who embarks on an unlikely adventure. The site-specific theatre piece took place in
the Gallery of the Ulster Museum.
Sensescapes, created by Stockholm-based choreographer Dalija Acin Thelander
specifically for 3-18 months, beautifully merged art installation, performance and
interactive discovery for its UK & Irish premiere at the Crescent Arts Centre.

Mother and child at Sensescapes

Sweden's Teater Pero brought the delightful Aston’s Stones, a beautiful tale about
how easy it is to love and appreciate the joy in small things, to The MAC as part of
the Schools Programme (ages 3-6).
Based on the beloved book by awardwinning Belfast author Oliver Jeffers, Branar
Téatar do Pháistí (ROI) presented How To
Catch a Star in the Naughton Studio at The
Lyric. For ages 4+, the production combined
world-class puppetry, a magical soundtrack,
atmospheric lighting and beautiful staging to
transport you into the world of the storybook. It
was the first of several events to sell-out early.
Second Hand Dance (UK) made their Irish Premiere with the quirky Getting Dressed,
which invited audiences to dive into a world of colour, texture and movement.
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Aimed at ages 4-7, it celebrated difference and having fun expressing identity, while
subtly questioning gender stereotypes.

TYANI Showcase Programme
The TYANI (Theatre for Young Audiences NI) Showcase profiled some of the finest
performance work for young audiences being created here in Northern Ireland. The
showcase included performances, works-in-progress, ‘scratch’ performances,
discussions and networking events. The range of events took place over four days
(Friday 9 – Monday 12 March) and included theatre, contemporary dance, opera,
and comedy. 33 delegates attended the platform, including delegates
programming in UK, ROI, Malta, India, Belgium, USA, Korea and China, 44% of whom
had never been to Northern Ireland before.

Penguins

A key highlight in this year’s programme was the Irish premiere of Penguins, a coproduction between Cahoots NI, Birmingham Repertory Theatre and Prime Theatre.
This delightful, non-verbal production for young audiences (ages 3+) is based on the
true story of Roy and Silo, two male chinstrap penguins who together hatched an
abandoned egg and raised a chick at New York's Central Park Zoo. Featuring music,
movement and visual effects, this warm and engaging story explored friendship,
acceptance and the ever-changing definition of what makes a family.
“My little boy is 3 and I took him to see the Penguins. He was mesmerised throughout
the show and even before he got out of the theatre, he lay down on the carpet
and tried to swim like the Penguins. He loved the show and is still talking about the
Penguins and how they took care of the little baby Penguin.” Audience comment
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The Assistant’s Revenge was the second offering in the programme from Cahoots NI.
Aimed at ages 8+, the murder mystery tale was packed with music, glamour, magic,
death-defying escapology and more twists and turns than a ten-inch corkscrew!

Pink & Blue

Belfast-based Amadan Ensemble presented a brand new show, Pink & Blue (ages
4+) that explored what would happen if we could all be who we wanted to be and
accepted others as who they are.
Maiden Voyage brought us Each for Other, as part of their Dance Exposed
programme bringing high-quality accessible dance to new audiences in public
spaces. The dancers literally stopped people in their tracks in Europa Bus Centre
(Saturday 10 March) and in the foyer of the Ulster Museum (Sunday 11 March).

Each for Other in Ulster Museum
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“Our family are divided over 'Getting Dressed' and 'Dance Exposed' as the best
events we attended. Two of us actually went to 'Dance Exposed' twice; it was that
good.” Audience comment
A family friendly version of Pigeon & Plum’s Vaudeville Cabaret returned with two
sold-out shows on Sunday 11 March in The Black Box. Jugglers, contortionists,
acrobats, strongmen, magicians and comedians graced the stage.
Audiences were treated to an exclusive peek at the recently-published Your Little
Tiny Welcome to the Great Big Whole Wide World, a beautiful book of illustrations
and quirky thoughts by the late Patrick Sanders, and heard the very first outing of
some brand new songs inspired by the book and performed by Rachael McCabe.
The TYANI showcase also hosted two works-in-progress sharings. A children’s opera in
one act from Greg Caffrey and members of the Hard Rain Soloist Ensemble, the
imaginatively-titled The Man with The Chocolate Beard played in the beautiful
surroundings of the Banqueting Hall at City Hall, and followed the attempts of a man
to secure a dance partner at a turn-of-the-century society ball. Prime Cut
Productions brought us a rehearsed reading of Unheard in The Dark Horse, which is a
new piece from Fionnuala Kennedy on the experiences of young people in care.
The Scratchworks evening in The Barracks offered delegates a chance to see four
new and innovative performance works at the very first stages of development. This
year, the selected artists were David Morgan, Claire McMahon, Maria Connolly and
Sarah Gordon. The programme was curated by Richard Croxford.
The showcase programme was supplemented by work from other local companies,
including the Oh Yeah Music Centre (Volume Control on Friday 9 March for ages
13+, a gig organised by young people for young people with emerging young
musicians and DJ’s, and Acoustic Picnic on Saturday 10 March aimed at ages 0-5
and their parents and carers) and Seedhead Arts (Mini Mid Week Magic on
Wednesday 14 March); Baby Rave was hosted for the first time in the Oh Yeah Music
Centre playing to sell-out crowds on Sunday 11 March.

Baby Rave in Oh Yeah Music Centre
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The delegates also enjoyed a series of networking events, industry talks, opportunities
to see other work within BCF18, and visit some of Belfast’s leading visitor attractions.

Big Botanic Birthday Bash
Our festival weekend was dominated by the large number of diverse, free familyfriendly events on offer within our Big Botanic Birthday Bash, a two-day event across
the Botanic Gardens and Ulster Museum sites offering families site-specific
performances, arts workshops, interactive events, pop-up performances, walkabout
performers, face-painting, music and literature events. At the centre, positioned on
the Botanic Gardens Main Lawn, was the spectacular Miracoco Luminarium, a giant
walk-in inflatable sculpture for all the family. The Big Botanic Birthday Bash and
Miracoco Luminarium attracted over 17,300 visitors.

Inside Miracoco Luminarium

The jam-packed schedule included performances of EGG-tion Hero from Maas
Theater en Dans, performances by Maiden Voyage Dance, songs by Rachael
McCabe (in response to Your Little Tiny Welcome), art and craft workshops by Young
at Art Events, the popular Book Clinic by Children’s Books Ireland, The Longest Story
Ever Told from Fighting Words Belfast, NI Opera’s Little Lullabies, a drumming
workshop with Gathering Drums, ArtCart workshops from Wheelworks, and sunflower
growing workshop by South Belfast Outreach Team of Belfast City Council. The Ulster
Museum also programmed art workshops related to PJ Lynch’s exhibition in their
Discover Art area, and a family gallery tour, The Artist as Thief.
“We went to the Botanic Gardens event on the Sunday, to the Luminarium, the
planting area, the drums, the ‘you are what you eat’ section, the dancing in the
museum - absolutely brilliant, we all loved it, such a lovely day!” Audience comment
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EGG-tion Hero in Ulster Museum Gallery

With our festival partner, Translink, we once again encouraged families to travel to
the festival by public transport, sharing details about special family ticket deals.
Young at Art produced a travel activity pack to entertain families on their journey
that was available in the February edition of NI4Kids and to download for free from
our website. On Saturday 10 March, passengers at the Europa Bus Centre were
treated to amazing moves and fast-paced action in Each for Other, a new work for
public space commissioned by Maiden Voyage Dance from acclaimed Scottish
choreographer, Jack Webb. We also created and delivered ‘All Aboard with
Translink’ craft workshops over the weekend.
Media Partner, QRadio ran a range of dedicated festival features and competitions,
and an Outside Broadcast, with presenter Eoghan Quigg and Q Crew, from the Big
Botanic Birthday Bash.
“We loved the Luminarium in Botanic! It was much better than I was expecting so a
very pleasant surprise and we ended up going to the museum afterwards which we
wouldn’t have thought of doing before as our daughter is so young but she loved
the whole day!” Audience comment

Visual Arts Programme
The visual arts programme included three exhibitions: two specially commissioned by
Young at Art, plus a major retrospective of illustrator and Ireland’s Children’s
Laureate na nÓg, PJ Lynch.
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Young at Art embarked on a new Visual
Arts and Families project, in association
with Ulster University and Moving Up
Moving On (MUMO). I Think I Will Tell You
About My Dream was an exciting artistic
collaboration between families from
MUMO (Moving Up, Moving On) and
illustrator, Duncan Ross, who together
used drawing and dialogue to explore
their relationship with place. The project
started in November 2017, and
culminated in their work being exhibited in
Ulster University’s Belfast campus during
the festival.

The Big Picture was the legacy project of PJ Lynch, Belfast-born illustrator and
Laureate na nÓg 2016-18, focussing on the art of illustration and visual storytelling
that celebrates children’s literature and the power of the imagination. In association
with the Office of Laureate na nÓg, Young at Art was able to bring this project to
Belfast and worked with five local schools, responding to the themes of ‘Family’ and
‘Home’ using visual storytelling.

St Joseph’s Slate Street Primary School P2 - Big Picture

Young at Art’s Resident Artist, Ash Reynolds, oversaw the project and workshop
delivery with support artist, Elaine Taylor. Each child produced a mini canvas and
these were assembled onto larger panels to create a ‘Big Picture’ narrative for each
school. The exhibition of all five panels, along with a sixth interactive panel for the
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general public to engage with, was exhibited in the gallery space of the Crescent
Arts Centre throughout BCF18.
”We absolutely loved taking part in the Big Picture project. The children loved the
experience. The artists that came to the school are so professional. The celebration
event was fantastic and made the children feel really special to see their work
hanging in a gallery. We received our work back and love being able to showcase it
in our school.” Donegall Road Primary School
The public were also treated to Pilgrims, Princesses and Beardy Old Men, an
exhibition of stunning drawings from PJ Lynch’s award-winning books, in the Ulster
Museum. This was a major retrospective of his work, and opened especially in time
for the Belfast Children’s Festival.

PJ Lynch talking to local schoolchildren
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Literature Programme
BCF18’s literature programme included a range of interactive sessions and talks. This
year, for the first time, we offered an Irish Language author programme which saw a
total of six sold out events conducted through Irish: Creative Writing with Áine Ní
Ghlinn for ages 9-10; Bí ag Spraoi Liom! with author, Sadhbh Devlin, and illustrator,
Tarsila Kruse, for ages 6-8; and Rí-Rá le Rita agus an Róbat with Máire Zepf for ages 46. Thanks to funding from Foras na Gaeilge, we were able to support costs for bus
transport to and from this event. These events were held in An Cultúrlann.
“It’s encouraging for the children to learn about the arts through the medium of Irish.
Thank you for giving my class the experience – we rarely have the opportunity to
attend such events.” Bunscoil an Sleibhe Dhuibh
“The children loved the story and activity after. They are creating sentences about
the story since coming back to school. Iontach ar fad.” Scoil an Droichead.
With fun visuals, creative games and lots of audience participation, Shane Hegarty,
author of the Darkmouth series of fantasy adventure books, shared his inspiration
and approach to writing in a highly entertaining and engaging morning, Monsters
and Heroes, at The Black Box.

Pupils at the Children’s Books Ireland’s Book of the Year Shortlist announcement

For the third consecutive year, the festival hosted the Shortlist Announcement of
Children’s Books Ireland’s Book of the Year (Monday 12 March). Held at the
Crescent Arts Centre, the event was attended by local schoolchildren. A selection
of the shortlisted authors and illustrators were on hand to tell the children about their
books and answer their questions.
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“We are writing this letter to thank you for arranging the amazing trip for us today.
We feel really lucky to be one of only three schools invited. We truly enjoyed listening
and finding out the information from the author, illustrator and publisher. Our
favourite part of the day was getting to ask all these people questions. Thank you for
allowing us to visit the gallery upstairs and allowing us to create our own canvases.
We really appreciate all the time you gave us. Furthermore, thank you for the five
books you gave us. We can’t wait to read them. Please keep our school in mind for
future events.” – Nettlefield Primary School
BCF18 saw the return of the ever-popular Children’s Books Ireland’s Book Clinic,
where young readers feeling uninspired by their bookshelves could pop along to
discuss their reading preferences at an ‘appointment’ and get ‘prescribed’ some
exciting new book choices. Also providing lots of fun, Fighting Words Belfast
encouraged everyone to contribute to The Longest Story Ever Told, adding their own
piece to the story in 60 seconds.
Belfast-born Laureate na nÓg, PJ Lynch, returned to his hometown to reflect on his
career. In a talk pitched at ages 16+, he charted how his dream of becoming an
artist was realised.
Finally, audiences were treated to an exclusive peek at the recently published, Your
Little Tiny Welcome to the Great Big Whole Wide World, a beautiful book of
extraordinary illustrations and quirky thoughts by the late Patrick Sanders. Rachael
McCabe performed songs inspired by the book, accompanied by a selection of
illustrations as a backdrop. The public were able to purchase a copy of the new
book at the event.

Industry Programme
Five fascinating talks/discussions and symposiums aimed at students, professional
arts practitioners and those working in related fields of youth, education and
research formed part of the industry programme at this year’s Festival.
On Sunday 11 March, in association with Imagine Belfast Festival of Ideas & Politics,
What is Normal Anyway? explored how modern versions of family and gender are
represented and portrayed in performance work for young audiences. Hosted by
Eilidh MacAskill, the discussion panel included Gemma Mae Halligan from Amadan
Ensemble (Pink and Blue), Steve Ball from Birmingham Rep and Producer of
Penguins, and Ruth McCarthy, Creative Director of Outburst Queer Arts Festival.
On Monday 12 March, we held three industry events. Spotlight on Inclusive Theatre,
hosted by Replay Theatre Company, at the Skainos Centre was a lively morning
exploring inclusive practice and featured performance extracts and panel
discussions. Those who attended were asked to consider how the performing arts
sector can get involved and help progress an ‘inclusive revolution’.
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Spotlight on Inclusive Theatre

In the afternoon, we partnered with Theatre NI on two talks hosted in The Black Box.
Offshore Investment focussed on
international touring opportunities
and the financial and practical
support available to individual
artists and companies to take up
opportunities for international
touring. The discussion panel
included Gilly Campbell from Arts
Council NI, Mags Walsh from Arts
Council Ireland, Ciaran Walsh
from Culture Ireland and Colette
Norwood from The British Council,
and was chaired by Sophie
Hayles from the Creative Europe
desk in Belfast [Northern Ireland].
Too Hot to Handle? hosted by Tony Reekie, (international children’s theatre
programmer and former Director of Imaginate) looked at the challenges in creating
and programing performance work for young audiences that tackles difficult or
sensitive subjects and themes. The panel included Gill Robertson, Artistic Director of
Catherine Wheels, Aislinn Ó'hEocha, Executive Artistic Director of Barboró
International Arts Festival for Children, and Christine O’Toole, Tourism, Culture and
Arts Development Officer for Belfast City Council.
On Wednesday 14 March, Sharing Creativity in Autism, Special Needs & Fighting
Words Belfast was kindly hosted by the Seamus Heaney Centre for Poetry at Queen's
University Belfast, with keynote speaker, Koulla Yiasouma, the Northern Ireland
Commissioner for Children and Young People.
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Fighting Words Belfast talk: Sharing Creativity in Autism, Special Needs & Fighting Words Belfast

In this special event, Fighting Words Belfast shared learning from two innovative
programmes:
• a creative writing programme for children on the autism spectrum and their
parents, developed in partnership with Speech and Language clinicians and
Belfast Health and Social Care Trust Arts in Health; and
• a multi-sensory programme for Glenveagh Special School students leading to
a unique publication, Inner Peace, a young person's coping companion in
times of stress.
The panel discussion debated the role that
community-led initiatives such as Fighting Words
Belfast can play in supporting the development
of creativity in young people with additional
needs, bringing together practitioners, from
different disciplines who share a common interest
in this field, with parents and volunteers. This was
followed by the launch and book signing of Inner
Peace by students from Glenveagh Special
School (pictured left).
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Engagement Programme
Throughout the year and culminating at the Festival, Young at Art delivers a range of
engagement initiatives, supported by our dedicated Education Officer, including
the Creative Child programme. We offer the provision of an education support
scheme tailored to support schools and to develop teacher’s skills in the critical
appraisal of performance and engaging with children through drama.
Our full engagement programme includes:
•
•
•
•
•
•
•

CPD Training for teachers in Drama;
Degree Enhancement Training for student teachers;
CPD training for artist facilitators in child-led practice;
Dedicated schools and community groups pre-booking service for festival
events;
Significant ticket subsidies for schools and community groups;
Special festival events tailored specifically for school groups; and
Free Teacher Resource Packs for all schools attending festival performances.

Creative Child
Now in its fourth year, Creative Child is a child-led direct contact programme of
creative experiences for nursery and primary school children in some of Belfast’s
areas of highest social deprivation to support key development skills in confidence,
imagination and critical thinking. Building on primary and secondary research and
evaluation each year, Creative Child has evolved into an extended engagement
program, delivering a series of child led, process based, creative workshops
combined with performance visits for children, their teachers and parents.

A Creative Child nursery school attending How to Catch a Star, at the Lyric Theatre
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The Creative Child programme aims to grow children’s skills in opinion-forming,
critical appraisal, imagination and articulation. The programme works with children
aged 3 to 11 years within their schools while also offering training & creative support
to parents and teachers, thus enhancing the environment around children to
increase their creativity.

Participants in an Extended Creative Experience in An Cultúrlann

Working with 23 schools (15 nurseries and eight primary schools) in the North, West
and East of Belfast, each child in the project receives seven creative experiences,
including pre- and post-performance workshops in two mediums (drama or dance
and visual art) delivered by specially-trained professional artist facilitators and
support workers, a visit to a festival performance, a parent/child workshop, an
‘extended cultural experience’ visit to another venue, either Cultúrlann McAdam Ó
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Fiaich or the Strand Arts Centre, and nursery schools also received a box of props
related to their chosen performance.
Their teachers receive dedicated CPD training and a resource box to support them
to ‘extend’ their use of drama techniques when back in the classroom. Artists
working on the project were provided with fully-funded places on two of our CPD
courses.
In 2018, Young at Art delivered the Creative Child programme completely through
Irish for all five Irish medium schools involved. Additionally, we piloted new content in
our parent and child sessions and in the extended creative experiences. We also
piloted a shared reading parent and child session in Ballysillian Primary.
In total in 2018, Creative Child engaged with 787 children, 78 teachers and 1180
parents and grandparents through 223 workshops.
Project evaluation has evidenced:
• increased creativity and imagination in children,
• increased ability to think individually, to articulate ideas and to critically
evaluate in children,
• increased confidence and willingness of teachers, parents and children to try
new things,
• increased level of creativity in teachers, in teaching methods and in
classroom practices, and
• increasing awareness of the value of imagination, creativity and the Arts
among children, parents and teachers.

Access Programme
The Belfast Children’s Festival has always catered for children and young people
with differing needs. Central to this provision is a commitment to ensuring that as
many events as possible across the programme are welcoming, supportive and
accessible to a broad a range of needs.
As part of our Special Access Programme in 2018, Young at Art offered four Relaxed
Performances, catering to both Special Schools and the general public, for two
productions (Penguins and Getting Dressed) designed for children who may be
living with additional sensory and communication needs including learning
difficulties and autism and their schools and families.
To respond to the need for a high level of preparation prior to a visit to the theatre
for these children and their schools and families, Young at Art developed a resource
pack that included a printed visual story of the journey to the venue and the
performance. The aim of the pack was to make the experience feel more familiar to
the children, as some do experience extreme anxiety when trying new activities. The
Programme also included specialist training for our event managers and venue staff
to greet the children and their families or schools on arrival, appropriate lighting and
sound levels, and the provision of anxiety aids if required to relieve the children’s
stress levels. These included stress balls and earplugs. Young at Art also created a
special ‘chill-out zone’ beside the venue auditorium so children experiencing anxiety
could leave and re-enter the performance as they wished.
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The BCF18 brochure and website listings also included accessibility icons (wheelchair
accessible, guide dog friendly, induction loop) for parents and families to better
inform their choices and support their needs.
“We really appreciated the planning that had gone into the visual story and the
resources given to our pupils. The staff were so responsive to our pupils and
accepting of their difficulties and differences, which was wonderful. For example, a
staff member noticed a pupil of mine was becoming a little restless and he was
quickly but subtly offered some ear defenders, which worked perfectly to ensure the
pupil enjoyed the rest of the performance. The stress balls and calm space available
were so thoughtful but our pupils didn’t even need them as they were so engaged
in the performance” – Harberton Special School.

Community Engagement
The Big Picture was the legacy project of PJ Lynch, Belfast-born illustrator and
Laureate na nÓg 2016-18, focussing on the art of visual storytelling that celebrates
children’s literature and the power of the imagination. The Big Picture project
involved Donegall Road Primary School, Blythefield Primary School, St Mary’s Primary
School, Fane Street Primary School and St Joseph’s Slate Street Primary School.
Young at Art’s Resident Artist Ash Reynolds oversaw the project and workshop
delivery with support artist Elaine Taylor.
In January 2018, one class
from each school participated
in two workshops. Drawing on
the festival theme of FAMILY,
each child produced a visual
reflection on an A5 canvas of
their experiences of ‘Family’
and ‘Home’ and what these
themes meant to them. Visual
storytelling proved to be a
valuable approach, as some
schools had a high proportion
of children newly arrived in
Belfast with little spoken
English.

Brendan Gallagher, Community Engagement Manager Translink, YAA Resident Artist Ash Reynolds and
Donegall Rd PS pupils and teacher Clare Ward at exhibition

Once complete, Ash Reynolds incorporated imagery from the individual canvases
to form a large 6ftx4ft panel, creating a ‘Big Picture’ narrative for each school. All
five school panels were displayed alongside each child’s individual canvas in a
public exhibition running throughout BCF18 at the Crescent Arts Centre Gallery, the
schools’ nearest arts venue. A short video explaining the process played on loop in
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the gallery. In the Ulster Museum on the opening day of The Big Picture exhibition
(Friday 9 March), PJ Lynch met and congratulated the children involved in the
project. Following the festival, each panel was returned to its school for permanent
display, and each child received their own mini-canvas back to take home.
The Big Picture was generously funded by the office of the Laureate na nÓg.
Additional financial support was received from Translink and Arts & Business NI as the
project continued Translink’s community engagement work in the areas surrounding
the new Belfast Transport Hub and the ‘Weavers Cross’ neighbourhood. The
Crescent Arts Centre supported the project with generous in-kind support towards
gallery venue hire and technical support.
‘I can only but praise the Big Picture Project. Working with Ash and Elaine was a
pleasure. It was a lovely idea to allow each child to paint and keep their own
individual canvas. The children's exhibition was amazing. We were all in awe of the
‘Big Picture’ that was created from our pencil drawings. We all enjoyed our visit to
the exhibition at the Crescent Arts Centre Gallery, the Ulster Museum and the
Miracoco Luminarium. We had a wonderful day and we all take great pleasure at
looking at our 'Big Picture' which is on display on our main corridor. I would willingly
participate in any future projects and we are looking forward to next year.’ St
Joseph’s Slate Street Primary School

MUMO families, artist, Duncan Ross, and YAA Education Officer, Emma Berkery, at opening of I Think I
Will Tell You About My Dream exhibition at Ulster University

Ulster University and Young at Art partnered to develop an inter-generational
engagement project between a Ulster University PhD student and local families
designed to remove barriers to engagement with the visual arts. I Think I Will Tell You
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About My Dream was an exciting artistic collaboration between families from
Moving Up, Moving On (MUMO) in West Belfast and illustrator, Duncan Ross, who
together used drawing and dialogue to explore their relationship with place.
The artist was selected because his PhD explored topics around engagement and
inter-generational community artistic practices. The eight cross-community families
with children aged 7-10 years, drawn from parts of West Belfast (Upper
Springfield/Clonard area) that register some of the highest indicators of deprivation
in Northern Ireland, participated in a series of process-based participant-led
workshops. Duncan Ross worked with the families to develop skills across a range of
media and materials to create a body of work. In turn, Duncan created his artistic
response to the themes and focus emerging from the families’ work and, drawing on
the BCF18 theme of FAMILY, focussed particularly on 'picturing the family through
drawing'.
Commencing in November 2017, this project culminated in a public exhibition of the
families’ work exhibited alongside Duncan’s, in Ulster University’s Belfast Campus
foyer during the festival (9-14 March 2018).
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Strategic Objectives, Actions & Evaluation
Objective

Action

Target for 2018

Deliver an annual
international festival
for children with a
performing arts core

Curate an
international festival
programme.

Deliver a festival with at
with an audience and
participation of
c.22,750 children and
adults.

• Festival
programme

Deliver an international
programme with 5
productions, and a
local showcase with at
least 5 international
and national delegates
presenting at least 2
productions.

• Audience/
Participant
Feedback

Deliver a visual arts
programme at festival
of 3 exhibitions, viewed
by 2,700 children and
adults.

• Festival
programme

Provide annual
showcase for NI
artists.

Develop children’s
relationship with
visual arts and the
public realm

Curate a visual arts
programme for
families during the
festival

Evidence

• Box Office
Analysis

• Media

• Box Office
Analysis
• Audience /
Participant
Feedback

BCF18 Results
The 2018 festival included 129
events, including 7 international
productions, in 17 performance
spaces across the city attended
by a total 31,375 children and
adults.
TYANI Showcase presented 14
productions/performance events
from NI artists, 2 works-inprogress, a ‘ScratchWorks’
evening, and a
networking/discussions/dinner
programme attended by 33
national and international
delegates.
The 2018 festival presented 3
visual arts exhibitions, including 2
specially-commissioned
exhibitions: ‘I Think I Will Tell You
About My Dream’ which teamed
artist, Duncan Ross, with 8 local
families; and ‘The Big Picture’ in
which YAA resident artist. Ash
Reynolds, worked with local
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• Media

Stimulate a love of
stories and
storytelling in
children and young
people

Curate a literature
programme for
families during the
festival

Deliver a programme of
3 events with an
audience and
participation of 300
children and adults

• Festival
programme
• Box Office
Analysis
• Audience /
Participant
Feedback
• Media

Provide a range of
accessible activities
for a wide audience

Promote accessibility
to the arts through
the festival.

Maintain 25% of festival
audiences coming from
communities
experiencing
deprivation

• Festival
programme
• Box Office
Analysis
• Audience /
Participant
Feedback

schoolchildren. In both projects,
the artists worked with
participants to produce an
exhibition of their work. Over the
festival, 8,165 children and adults
viewed the exhibitions.
The literature programme
presented 12 events, including
an Irish Language Authors
Programme, interactive sessions
including Book Clinic, The
Longest Story Ever Told, and Your
Little Tiny Welcome, and talks
from Laureate na nÓg, PJ Lynch,
Shane Hegarty, and the Shortlist
Announcement of Children’s
Books Ireland’s ‘Book of the
Year’. The programme was
attended by a total of 714
children and adults.
29% of 2018 festival attendance
came areas of high deprivation
in NI.
Approximately 50% of all festival
events were free of charge to
attend/participate in, including
the 2-day, ‘Big Botanic Birthday
Bash’.
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• Media
Grow young
audiences for artforms through
partnerships

Develop and
implement audience
development plans
through key
partnerships during
festival.

Increased attendance
by children and families

• Festival
programme

Increased collaborative
working for public
benefit

• Box Office
Analysis

30% of festival attenders
coming from outside
Belfast and 4% coming
from outside NI

• Audience /
Participant
Feedback
• Media

Festival attendance has trebled
from 10,380 in 2015 to 31,375 in
2018.
46% of festival attenders were
from outside Belfast (40% rest of
NI; 6% outside NI)
Strategic partnerships with
Department for Communities,
Translink, Arts & Business NI,
Belfast City Council’s Festival of
Learning, Ulster Museum, Ulster
University, Belfast City Council
Parks Department, Wheelworks,
NI Opera, Children’s Books
Ireland, Laureate na nÓg,
Theatre NI, Replay Theatre,
Imagine Belfast Festival of Politics
and Ideas and Oh Yeah Music
Centre have allowed BCF18 to
ensure approximately 50% of the
festival programme was free-toattend.
The Big Botanic Birthday Bash
programme welcomed 14,629
children and adults over 2 days.
The Miracoco Luminarium
welcomed 2,459 children and
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adults over 3 days.
Support children
experiencing barriers
to the arts through
targeted activities

Offer accessible
performances at
festival.

Ensure curated
programme serves
different ages,
experience and needs
Deliver programmes
that support children
experiencing
disadvantage

Deliver engagement
programmes that
connect with artform
critique

Use the festival as a
primary tool to
deliver Young at Art’s
Creative Child
programme.

• Festival
programme
• Box Office
Analysis
• Audience /
Participant
Feedback

Offer 3 relaxed
performances.

• Media

Deliver the Creative
Child programme
during festival including:

• Festival
programme

23 schools
788 children
72 teachers
1,027 parents/g’parents
in North, West & East
Belfast

• Box Office
Analysis
• Audience /
Participant
Feedback

Young at Art delivered a schools
festival programme supporting
total of 48 schools with free or
discounted tickets and free
teacher resource packs.
787 children from areas of high
deprivation participated in
Creative Child, each receiving 7
creative experiences.
The 2018 festival offered 4
relaxed performances (two each
of Penguins and Getting
Dressed) attended by 520
children and adults. This figure
includes subsidised ticketing and
transport to attend for 4 special
schools.
The Creative Child programme
engaged with 23 schools,
delivered 223 workshops to 787
children, 78 teachers and 1,180
parents/grandparents across the
North, West and East of Belfast.
Evaluation has evidenced
increases in children’s
confidence, imagination and
critical appraisal skills.

• Media
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Offer professional
development in arts/
arts in education and
explore and cultivate
best practice in the
sector.

Offer industry events
during the festival
that offer professional
development
opportunities and
explore and cultivate
best practice in the
sector.

Deliver 4 industry events
with at least 200
participants.
2 CPD training days, 30
teachers
Provide a platform for
the arts, children and
the arts and children’s
cultural entitlement.
Encourage growth of
knowledge through
sharing practice and
networking.
Improve knowledge
transfer between 3rd
level sector and arts
industry professionals

• Festival
programme
• Box Office
Analysis
• Audience /
Participant
Feedback
• Media

BCF18 delivered 5 industry
events for professional
practitioners - What is Normal
Anyway?, Spotlight on Inclusive
Theatre, Offshore Investment, Too
Hot to Handle and Sharing
Creativity in Autism and Special
Needs attended by total of 238
people
2 CPD teacher training days for
33 participants.
3 CPD artists facilitation training
days in child-led practice for 19
participants
TYANI profiled work from NI
companies/artists: including 2
works-in-progress, a
‘ScratchWorks’ evening, a range
of networking events and
discussions, attended by 4,440
people, including 33
national/international delegates
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Main Funders & Partners
Core Funders
Young at Art’s Principal Funder is the Arts Council of Northern Ireland which financially
supports core and programme costs through its Annual Funding Programme. Belfast
City Council also support core costs through their Core Multi-Annual Funding
Programme, and the Education Authority make a small but necessary contribution to
Education and Engagement salaries.

Festival Funders and Partners
Festival earned box office income represents a mere 13% of required festival income.
It is necessary for us to ensure that pricing is affordable to schools and families in these
economically constrained times. This year the maximum ticket price was £10, with
many events free. The maximum ticket price for the Schools programme was £5, with
one free ticket for every 10 purchased. Most of the costs of the festival, including
industry programme, artistic commissions, artists’ support and all education and
engagement programmes are financed through year-on-year fundraising from a
range of sources. A total of 36 different sources of support, both directly and
indirectly, made the festival possible in 2018. These sources included sponsorship,
grants from Public Bodies, Statutory Agencies, Trusts and Foundations, partnership
income, and Embassies and international performing arts funds.
The Festival would not be possible without an array of support from public bodies and
the private sector. For BCF18, we received significant support from the National
Lottery through Arts Council NI, Department for Communities and Tourism NI.
Sponsorship from Translink was vital to the festival’s success, as well as support from
Arts & Business NI’s Investment Programme.
The TYA NI Showcase platform was supported by the Arts Council of Northern Ireland’s
Project Lottery Fund, British Council, and Culture Ireland.
Additional grants were received from Belfast City Council’s Community Festival’s
Fund, Belfast Strategic Partnership and Belfast Festival of Learning.
Vital support for our engagement programmes (including Creative Child, Visual Arts &
Families, and our Special Access Programme) came from BBC Children in Need (Main
Grants, and Small Grants Programmes), Office of Laureate na nÓg, Ulster University
Provost Fund, Ernest Cook Trust, Foras na Gaeilge (Youth Events Scheme, and Literary
Projects Scheme), Enkalon Foundation, Ulster Garden Villages, John Thaw Foundation,
ARN Foundation, Austin & Hope Pilkington Trust, Blackburn Trust, George Best Belfast
City Airport, Jefferson & Michael Smurfit Foundation, Cathedral Sit-Out Fund, and NIE
Networks Charity Fund.
Partnership support from festival venue and programme partners Ulster University,
Botanic Gardens (through Belfast City Council Parks Department), Ulster Museum,
Crescent Arts Centre, Cultúrlann McAdam Ó Fiaich, Strand Arts Centre, Theatre NI,
MUMO, Replay Theatre Company, NI Opera, Moving on Music, Wheelworks, Imagine
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Belfast Festival of Ideas and Politics, and Children’s Books Ireland, enabled us to
present an even wider range of workshops, interactive activities and special events.
Support towards travel and freight costs for international visiting companies came
from Flemish Department for Culture, Swedish Arts Fund, and the Dutch Embassy in
London.
We are also indebted to the generous in-kind support we received from Translink and
our two media partners, QRadio and NI4Kids. Many local businesses stepped up to
offer substantial discounting to help the festival meet its needs within a limited budget
– notably Paperjam, Street Monkey, and our hotel partner, Ramada Encore. We also
benefitted from three free billboard sites through a Belfast Festivals Forum initiative.

Funding Breakdown
The following pie chart illustrates a breakdown of the festival income (as distinct from
the core funding of our overheads). In-kind support has only been included where
there is a verifiable figure available but it is estimated the actual value is significantly
greater. Earned income is 87% box office, 12% charges for industry delegate
packages, and 1% CPD training.

Partnership
Income
5%

In Kind Support
11%
Public Funding
(Project)
25%

Earned Income
13%

Statutory
Agencies
10%
Sponsorship &
Donations
4%
Trusts & Charities
29%

Embassies &
Cultural Institutes
3%

The levels of support achieved are broadly similar to BCF17 as regards Public Funding,
Statutory Agencies, Sponsorship and Donations. Earned Income has increased slightly
from 11% in BCF17 to 13% in BCF18, as has awards from Trusts & Charities. Partnership
Income and Embassies and Cultural Institutes have both increased by 2%.
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Evaluation & Audience Feedback
Analysis of BCF18 has been taken from online analytics, Ticketsolve box office, surveys,
effective data capture at many events, venue feedback, and audience comments.
Qualitative feedback was gathered from a public audience survey, schools survey
and delegate survey.
Staff completed internal debriefs after each event and the festival team has carried
out a detailed internal review of all aspects post-festival including operations,
marketing, audience development, audience experience, event logistics, data
capture, financial reports, and general overall evaluation.
Post-event evaluation was extremely positive:
• 91% of survey respondents rated their experience as Excellent (71%) or Good
(20%);
• 100% of teachers surveyed stated that they would attend Belfast Children’s
Festival again; and
• 100% of international delegates also stated that they would attend again.
As we would expect, over half (52%) of survey respondents were in the 35-44 age
group, followed by just under a fifth (19%) in the 26-34 age group, and 15% were
aged 45-54. For future festivals, we may explore more targeted marketing towards
active grandparents to grow this demographic. For those who attended with
children, 45% were aged 0-4 years, 20% were aged 5-7, 23% were 8-10 and 12% were
aged 11-14. For many children and their families, BCF18 was their first real experience
of live professional arts. The programme this year offered several events that were
aimed at ages 8+. It is envisaged that the top quality diverse programme will
welcome back children and their families year on year as they grow up.
In terms of first time visitors to BCF18, 47% were new and 51% had been before (2%
non-reply). This shows that the festival is reaching new audiences every year. When
asked what they would be doing if not at BCF, 54% stated they would be at home,
41% other leisure activity (e.g. park, day-out, cinema), 3% would be at work and 2%
would be shopping. This shows the power of the festival in getting people out of their
homes, engaging them with top quality arts and culture, and bringing them into
venues and public spaces across Belfast, not to mention the additional spend that
accompanies a day out.
When asked how much they had spent on attending BCF18 (including transport, food
refreshments, tickets and accommodation), from under £5 to over £60, the top 3
categories were 26% between £10-£20, 19% between £20-£30, and 18%, £60+. When
calculating an average spend per head, based on survey responses, (e.g. spend
between £10-£20, taking £15 as average and multiplying by number of responses), we
reach an average figure of £31.70. While this is not statistically robust, it does provide a
snapshot of the economic impact of BCF18.
Interestingly, when trying to find out if attending BCF18 had caused a deeper impact,
43% replied to say that they were keen to attend more arts and cultural events, 26%
replied that it had led to a discussion of themes raised in the show/event attended,
and 25% replied to say that their child is more excited about the arts.
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The satisfaction ratings were extremely positive:
• Quality of events: 91% rated as Excellent or Good;
• Information about events: 93% rated as Excellent or Good;
• Value for money: 85% rated as Excellent or Good; and
• Venue: 92% rated as Excellent or Good.
Our Schools Programme was successful, despite the current financial constraints that
schools face. We welcomed 48 schools in total (10 booked directly, 23 Creative Child
schools attended, four Special Schools came as part of our Special Access
Programme, four participated in the Irish Language Author Programme, two
attended the Children’s Book of the Year Shortlist Announcement, and five schools
participated in The Big Picture project).

Schools visit in the MAC

The schools attending the theatre shows were provided educational resource packs
(pre- and post-show) to support their attendance. 63% of respondents made use of
the resources in preparation for the show. However 89% replied to say that they will
use the resources to unpack the experience in the classroom after the show. 82%
stated that they will generate additional activities/discussions in the classroom linked
to the performance/event they attended. These responses demonstrate how well
Belfast Children’s Festival performances and support activity is connected to the
curriculum and positively contributes to the discussion of themes, such as same-sex
parenting and gender identities in BCF18.
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100% of respondents would attend Belfast Children’s Festival again. One respondent
would not recommend the show they saw to colleagues, as they felt that the subject
matter of Penguins was too controversial/mature for their age group of 3 to 4 years.
(Penguins was created for ages 3+).
The Theatre for Young Audiences NI (TYANI) Showcase Delegate programme was
overwhelmingly popular this year, welcoming 33 international and national delegates
(a huge increase from 14 in 2017), 44% of whom had never been to NI before.
The top reasons for delegates choosing to attend were networking opportunities, the
quality of the festival’s international programme, and the desire to see work from
Northern Ireland. This demonstrates Belfast Children’s Festival’s growing reputation for
top quality programming and as a ‘go to’ destination for international programmers
buying performance work. It also profiles Belfast as a key cultural destination.
Following this success in 2018, future festivals will build our delegate programme and
drive more overseas visitors to the festival.
Delegates surveyed rated the following at BCF18 as Excellent or Good:
• Quality of programme – 95%;
• Networking – 100%;
• Welcome – 100%;
• Ease of booking – 95%;
• Accommodation – 100%;
• Catering – 95%; and
• Value for money – 100%
100% would attend TYANI again.
For further information see Appendix A: Event by Event Breakdown on page 48 and
Appendix B: Audience and Survey Analysis on page 53.

Sample of Comments
General
“Every year it gets better. My 4 yr old girl has attended since she was under 2. Her
heroes for the past couple of years are anybody who is a female dancer, musician or
circus artist. Her self-confidence and creativity have been directly boosted by the
festival, every time we attend. “
“My nephew is only 5 and loves going to the theatre but it’s still lovely to hear him ask
questions about other shows that are coming up that we could go to. The quality of
the talks was really good as always.”
“I like that the work is very child centred. It is opportunity for parents to connect with
children at their level on their timescale. Children are encouraged to relate to their
city, venues and the arts in their terms. I feel this is very empowering!”
“Just loved the choice and looking forward to next year when my daughter will be
older for different events”
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“Love it! Delighted to have the chance to bring my son to arts events curated
specifically for his age group and to build his enthusiasm for the arts from his earliest
memories.”
“My children and I absolutely loved the shows we went to at the children's festival.
The volunteers we met were marvellous, so bright and invested in the events.”
“The quality of the shows/events were excellent and the staff were incredibly
welcoming and friendly.”
Big Botanic Birthday Bash
“We loved the Luminarium in Botanic! It was much better than I was expecting so a
very pleasant surprise and we ended up going to the museum afterwards which we
wouldn’t have thought of doing before as our daughter is so young but she loved the
whole day!”
“We need more of this.”
“Brilliant day very well organised and very friendly with lovely extra touches.”
“The Big Botanic Birthday Bash was a real highlight- enjoyed both Luminarium and
drumming workshop and great atmosphere in Ulster Museum.”
“At the marvellous Miracoco by Architects of Air in Belfast today – a beautiful
dreamscape.”
Horses
“Filled with beautiful images of loss, love, fear and the pleasure of play Horses hit me
for six; something so poignant seeing children hold their own with adult dancers.”
“This is a beautiful show – the sheer athleticism of the dancers is awe inspiring and it
finished with a water slide all over Lyric Belfast stage. Great performance… Young at
Art fair play for bringing it to Belfast!”
“Parents who attended with their children were thrilled at the intergenerational
aspect of ‘Horses’ and the high level of physical theatre work witnessed.”
“I’ve never been to a contemporary dance event before and was pretty sceptical
about what I would see. However after I let go of trying to understand what was
going on and decided just to experience it I felt a range of emotions, all positive. It
was fantastic and stayed with me for a long time after the show. It’s opened up a
whole new facet of an artistic genre that I can now appreciate. I went from cynic to
fan.”- A parent who attended with his son as part of DU Dance organised trip for all
boys dance group, Belfast Boys.
Penguins
“My little boy is 3 and I took him to see the Penguins. He was mesmerised throughout
the show and even before he got out of the theatre, he lay down on the carpet and
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tried to swim like the Penguins. He loved the show and is still talking about the
Penguins and how they took care of the little baby Penguin.”
“Me: What did you enjoy most about Penguins?
6 yr old: Their ties… and that they all loved each other.” – Twitter commenter
“Penguins. Just beautiful and loads of questions from the 4yr old.”
“That the story of family and love between the two male penguins was so beautifully
performed and portrayed in such a simplistic way that it could easily spark debate
about acceptance and equality. I loved that the older mainstream pupils in the
audience behind us did not question the less conventional couple and giggled
‘they’re going to kiss’ and ‘aww’ when the penguins were being affectionate.” –
Harberton Special School.
How to Catch a Star
“The “How to Catch a star” show in The Lyric was a breath of fresh air My three year
old was amazed by the fact that there was no talking but really enjoyed the
experience. It was very calming.”
“Enjoyed such a fantastic adaption of Oliver Jeffers’ How to Catch a Star at the Lyric
Theatre this afternoon- one of our best-loved picture books brought to life through
wonderful puppetry and music! Loved it!”
“Getting to sit so close to the set of How to Catch a Star. It was magical for both
parents and children.”
“They enjoyed the star with the little boy, when the bird stole the lunch, the way the
worm moved, how the house opened and the puppeteers felt what the characters
felt.” School teacher
“I have never seen a puppet show before that was great.” – A pupil from Scoil na
Fuiseoige.
“Is that a real worm Jenny?” / “I nearly died when the star jumped out” / “That seagull
is SO cheeky” / “Why won’t he listen to me? The star is behind him.” – Pupil’s
comments from Glenbank Nursery.
The Assistant’s Revenge
“We saw amazing play called The Assistant's Revenge. My son loves magic and show
delivered on that. Also excellent music.”
“Watched The Assistant’s Revenge. Great set, right length, good venue.”
Sensescapes
“Sensescapes was absolutely amazing and my little baby loved it!”
“Brilliant, really interesting for babies.”
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“Fantastic experience. Lots of sensory elements. Performers incredible with kids.”
“Really enjoyed it. Relaxed with my 8 month old.”
“The Sensescapes performance at the Crescent Arts Centre I attended with my 8
month old son. While it was a lot of information for him at such a young age, he really
engaged with it and seemed to take it all in.”
Baby Rave
“Baby Rave was great fun. Thoroughly enjoyed by all our family.”
“My highlight was seeing my little girl experience something different.”
“My granddaughter loved it.”
Each for Other (Dance Exposed)
“Our family are divided over 'Getting Dressed' and 'Dance Exposed' as the best
events we attended. Two of us actually went to 'Dance Exposed' twice; it was that
good.”
Pigeon and Plum’s Vaudeville Cabaret
“Pigeon and Plum show - magnificent as usual.”
“My kids were delighted that I was chosen to go on stage during the Pigeon and Plum
circus cabaret!”
“Pigeon and Plum’s Cabaret was excellent as always … very engaging and hilarious.”
Aston’s Stones
“They loved the stones, the music and thought Aston was funny. We had a wonderful
time - as always!” Glendhu Nursery
“Interaction was great with the stones – the more interaction the better!”, “Fantastic!
Great fun and inspiring! We loved it!” – Bunscoil Mhic Reachtain
“I liked the heavy bags at the beach.” / “It was really entertaining; I loved every bit of
it.”/ “Awesome sound effects.” / “Dad’s knitting!” – Pupil’s comments
“One child who is more reserved talked to his mum on his return home all evening
about how great the show was – she remarked on his enthusiasm. As did we!”
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Getting Dressed
“I loved seeing the children’s engagement.”
“Lots of clothes and colour.” / “It was cool!” / “Colourful.” / “Fun.” / “Couldn’t believe
what the dancers could do.” – Fleming Fulton School Pupil’s comments
Creative Writing with Áine Ní Ghlinn
“It was a great opportunity for the children to develop their imagination and
creativity.” – Gaelscoil na bhFal
Bí ag Spraoi Liom!
“The children loved the story and activity after. They are creating sentences about
the story since coming back to school. Iontach ar fad.” A teacher from Scoil an
Droichead
“Our robots were so funny. I wish they were real.” A pupil from Gaelscoil Éanna
“The children loved listening to the story and inventing their own robots. It was a great
opportunity for the children to develop their imagination and creativity. Bhain na
paisti an-sult as! Mile buiochas!” - Louise Ui Chionn, Gaelscoil Éanna
Rí-Rá Le Rita agus an Róbat
“It’s encouraging for the children to learn about the arts through the medium of Irish.
Thank you for giving my class the experience – we rarely have the opportunity to
attend such events.” Bunscoil an Sleibhe Dhuibh
“I loved dressing up as a robot.” / “I want to read more stories about Rita.” / “It was
really good, I loved it.” – Pupil’s comments
TYANI Showcase Delegate Comments
“I attended all the talks and found them fascinating. Our cultural landscape in the US
is varied in terms of how far along each community or presenter is with experiences
for audiences on MPLD and Autism Spectrums - as well as with the "taboo topics," so it
was interesting to hear different perspectives and experiences. To hear where we
have similarities and how other people/organizations have found creative
approaches to the same challenges. (We are all different and yet more alike than
we realize, so there is comfort in the peer-to-peer exchanges.)”
“Thank you for the fantastic experience and making my first visit to Northern Ireland so
lovely.”
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“The hospitality, venues, arrangements were absolutely fabulous. The delegate packs
were put together with great thought and the entire festival was a packed mix of
several good and varied shows both domestic and international. The TYANI team was
just superb, superb it was!”
“Absolutely lovely atmosphere at the whole festival. Very friendly, kind and
welcoming. Loved it all!”
“Thank you for the honour of attending and experiencing the festival. Every one of
the festival offerings was strong, and the BCF staff was incredibly responsive and
thoughtful in their communications and interactions with me throughout the week.”
“Had an excellent time, was made to feel very welcome and felt like there was a lot
packed into the few days - the networking opportunities were particularly useful.
Can't wait to come back!”
“Didn’t manage to attend all of the performances or social events due to other work
commitments however thoroughly enjoyed the festival and hats off to all the staff and
volunteers involved in making it happen.”
“Very good experience for me and I am thinking how to make networking with you.”
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Festival Management
Fundraising, planning and operational management for Belfast Children’s Festival
2018 was undertaken by the Young at Art team. Our team includes Director, Eibhlín
de Barra, General Manager, Orla McGrady, Marketing & Communications Manager,
Sarah Kelly, Education Officer, Emma Berkery and Creative Child Co-ordinators, Alice
Malseed and Jackie Fauteux. Our Young at Art Events team of Programme Officer,
Morag Stuart, and Administration and Operations Assistant, Belinda Cree, provided
assistance. A freelance Box Office Supervisor, Teresa Hill, came on board between
November and March, and Mackle Communications were engaged to provide PR
support. This year delivery of the festival’s Production Management was outsourced
to Forfey.
The addition of two six-month paid internships through the Creative and Cultural Skills
programme: a Marketing and Administration Intern, Erin McClean, and Events and
Education Intern (a shared placement with Young at Art Events, and Education
Department), Erin Moore, and a 2 week Santander placement, Judith Allen, plus an
Open University placement, Tania Ahmed, joined in the run-up to the festival
providing a welcome boost to administration and events support. These internships
were great early-career opportunities for young professionals to gain new skills and
vital on-the-job experience.
A total of 61 professional festival event managers were employed to host
performances, events, facilitate activities and assist the public, assisted by 42
volunteers. Both were trained in procedures and best practice, including
safeguarding, ensuring a consistent approach across the festival and delivering a
high standard of operational management and customer care.

Young at Art team at launch of 20th BCF at City Hall
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Marketing, PR & Communications
The 2018 Belfast Children’s Festival marketing campaign spanned a seven-month
period form September 2017 to March 2018 using a variety of online and off-line
marketing media to attract our target audiences of families, schools, and
arts/education industry delegates. The BCF18 campaign marked the fourth year
under the consolidated Young at Art brand, building on the objectives of the 2015 2018 Company Strategy. For full details, see Appendix C: Media & Online Analysis
page 81 and Appendix D: Print and Promotional Collateral page 82.
To raise awareness of the fact that this
was the 20th Belfast Children’s Festival,
we decided to focus on the birthday
celebration. We worked with
designers, PaperJam, to create a
special die-cut flyer in the shape of a
birthday present with a 3D visual
effect, tying in with the birthday
theme and standing out from
competitors. The Young at Art logo
also received special treatment,
combining a birthday hat sitting on
top of the ‘Y’. The fold out A3
programme leaflet was replaced by a
160mm square 30-page brochure,
perfect for fitting in a schoolbag or
handbag and keeping as a souvenir
of the 20th programme. The first piece
of marketing collateral to be created
was a digital Schools Programme
downloadable brochure, which went live in September 2017. For the first time, we
released pre-sales for three shows (Penguins, How to Catch a Star and Horses), plus
the option to buy gift vouchers. These went live on 17 November 2017 in time for the
Christmas present buying market. For details, see Appendix D: Print and Promotional
Collateral at page 82.
The continued emphasis on using digital tools was maintained to promote the festival
across our company website, social media, and through e-newsletters. From 17
November 2017 to 16 March 2018 (a total of 17 weeks), the Young at Art website
received 88,468 page views, an increase of 9% over same period in 16/17. In terms of
acquisition of users, 37% arrived via Organic Search, 33% arrived Direct, 19% arrived
via Social Media (Facebook, Twitter and Instagram), and 11% arrived via Referral (the
top 3 referral sites were Visit Belfast, CultureNI and Arts Council NI).
Social media following also increased by 7.5% on Facebook and 5.5% on Twitter.
Young at Art’s Facebook currently has 6,465 followers, and Twitter has 4,664 followers.
From January to March 2018, the combined number of impressions on Twitter totalled
294.7k, with the Young at Art profile receiving 5,105 profile visits and 479 mentions. We
invested in advertising spend on Facebook, resulting in an extra reach of 29,042, an
extra 48,274 impressions, plus 18,853 additional video views. We also created a BCF18
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Highlights video and a promotional animated video to promote the Big Botanic
Birthday Bash; both of which performed successfully on social media.
Website visitors can opt-in to three different interest group mailing lists on the website
depending on their interests, be it family/community, schools/education, and
artist/industry. Those booking tickets through Ticketsolve can opt-in to join the
family/community list. These sign-ups (7,667 subscribers total) link to our external
Mailchimp e-marketing system, where a regular schedule of e-newsletters is formatted
to communicate targeted and relevant news to these audiences and stakeholders.
E-newsletters are sent monthly from April to December and fortnightly from January to
March each year.
Moreover, the festival and festival events were listed on numerous ‘What’s On’ listings,
arts, community and lifestyle websites and of course, partner/funder websites and
communications.
These digital tools were backed up with strong print and outdoor advertising. We
engaged a new distribution supplier, who promptly and effectively distributed flyers,
brochure and posters across Greater Belfast, Holywood, Bangor and Lisburn. Thanks to
a partnership with Translink, the brochure was distributed across their network and 24
specially designed BCF18/Translink posters were displayed across 17 stations. For the
first time this year, we oversaw the distribution of the brochure across Libraries NI
branches. Due to the success of last year’s partnership with Ni4kids, we took out a 4page cover takeover of their February 2018 edition (75,000 copies were printed), with
a fun travel activity pack inside. These efforts resulted in out-of-Belfast visitors to the
festival accounting for 40% of bookers, an increase of 13% compared to BCF17. We
also increased the scale of outdoor advertising this year, choosing strategically
located sites across Belfast. This included 10 x 48 sheet billboards, 10 Adshel Live sites,
five Adshel sites, and six outdoor flags.
When survey respondents were asked how they found out about the festival, the most
popular method was through social media (26%); jointly tied for second were Young
at Art E-news (14%), Young at Art Website (14%) and Word of Mouth (14%); followed
by Brochure (12%) and Outdoor Advertising (10%). Details are set out in Appendix B:
Audience and Survey Analysis, page 53.
When we consider the movement of tickets (including those events that were free but
ticketed), 60% of tickets sold were in the period from November 2017 to February
2018, 25% were sold in the three weeks before festival, and 15% were sold in the week
of the festival.
The 20th Belfast Children’s Festival
programme was officially launched
at a reception hosted by Lord Mayor
of Belfast, Councillor Nuala
McAllister, in the Banqueting Hall at
City Hall on 11 January 2018
(pictured left). The Lord Mayor was
joined by Chief Executive of Arts
Council of Northern Ireland, Roisin
McDonough. The calibre of hosts
demonstrates that the Belfast
Children’s Festival is a firm favourite
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in our cultural and civic calendar of events and recognises Young at Art’s
contribution to the quality artistic programming of Northern Ireland’s only international
children’s arts festival, the largest children’s festival (in terms of footfall) on the island
of Ireland, and one of the largest in the UK.
A special moment in Young at Art’s annual press coverage was the press exposure
surrounding Arts & Business NI’s Annual Awards, from the initial shortlisting of Young at
Art in four categories in October 2017, to the subsequent announcement of Young at
Art as ‘Arts Organisation of the Year’ in January 2018, plus the winner of the Cultural
Branding Award alongside business partner, Translink.
This year, we invested in a PR specialist, Mackle Communications, to help drive more
coverage and awareness of the 20th Belfast Children’s Festival. This was a great
success as we secured additional coverage in the Irish News, Belfast Telegraph,
Newsletter and sister publications and increased television coverage with a special
feature airing on UTV Life on 2 March 2018, as one of ‘Pammie’s Picks’ (also UTV Life)
on 9 March 2018, and UTV News covered the Big Botanic Birthday Bash on Sunday 11
March 2018. Radio interviews also increased with mentions on the John Toal Show
and Arts Extra on BBC Radio Ulster/Foyle, Belfast 89FM, and of course, media partner,
Q Radio.
The 2018 festival campaign received 55 national and regional features across print,
215 broadcast items across TV and radio, and 53 online articles that largely
contributed to the success of the event. As part of a media partnership with Q Radio
(with an estimated 300k listenership per week), we had a competition on The
Breakfast Show, resulting in 78 mentions (pre-promote plus week long promotion and
winner phone calls daily) from 16 to 23 February 2018, plus 52 broadcasts of a 30
second ad from 2 to9 March 2018. We engaged a media-monitoring agency from
February to March 2018, and they calculated the equivalent advertising value for
print media at £37,910.

Partnerships
Young at Art continue to forge strategic partnerships that strengthen our marketing
reach and create press opportunities that help us connect to and build new
audiences.
Partnership activity with Translink began in November 2017, with seven special in-train
station visits from the Young at Art ‘elves’ who helped children across the province to
write and design their letter to Santa, building a positive connection for Translink
among children and families, and increasing awareness of the Young At Art brand.
Translink value the engagement and on-going relationship building they were able to
establish with the community surrounding the new transport hub through Young at
Art’s delivery of arts projects with targeted schools in that area. This year, Translink
supported the Laureate na nÓg project, The Big Picture, which involved five primary
schools in the Donegall Road/Sandy Row area, creating artwork that was then part of
an exhibition during BCF18. A dance project in schools, that aims to creatively
interpret ‘#SmartMovers’ and imaginatively raise awareness of the new Belfast Glider,
will take place in October and November 2018. (It was originally planned to
culminate in Bus & Train Week in June, but due to extensive construction works at
Central Station, the project has been moved to the new academic year).
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Young at Art Director, Eibhlín de Barra, Astrid Conville from Translink and young people looking forward to
the Big Botanic Birthday Bash

Through digital, social, and print media campaigns and through specially
programmed activity, Young at Art enhanced the experience of families travelling to
the festival and indeed encouraged more families to travel with Translink. Young at
Art created a specially designed travel activity pack, which also appeared as a wrap
on the NI4Kids Feb 2018 edition and was downloadable online. During the festival,
Young at Art programmed the Europa Bus Centre with a contemporary dance work
commissioned for public space by Maiden Voyage. Each for Other literally stopped
people in their tracks on the Saturday!
Partnerships with NI4Kids (75k distribution per issue) and Q Radio (estimated 300k
listenership per week) involved a mix of paid for and in-kind additional activity
encompassing advertising, editorial, interviews, competitions, and social media
activity.
In addition to the paid for takeover of the February edition, the in-kind support
included increased editorial coverage in Winter, January, February and Spring
editions, advertising on NI4kids app, digital adverts, inclusion in e-newsletter and posts
on social media. This enabled Young at Art to extend its reach directly to the family
market in NI.
Q Radio really got behind the 20th birthday competition, with additional competition
promotional mentions on sister station, Q102.9. Competition prizes were generously
donated by Ramada Encore and the hotel’s restaurant, SQ Bar & Grill, by Translink
and also included tickets to festival shows. The station promoted the outdoor
broadcast taking place on the Sunday at the Big Botanic Birthday Bash, with live
broadcast from presenter, Eoghan Quigg, and the Q Crew promotional team. In
addition, our hotel partner, Ramada Encore, generously gifted advertising airtime on
Q radio to Belfast Children’s Festival, turning into 18 extra 30-second ads. This was a
fantastic promotional boost for the limited budget available.
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We also benefitted from strong partnerships built over several years with BCF18 host
venues. BCF18 venues included The MAC, Lyric Theatre, Crescent Arts Centre, Ulster
Museum, Ulster University, Black Box, Oh Yeah Music Centre, Strand Arts Centre, An
Cultúrlann, Skainos, and The Barracks, This involved assistance with Marketing
communications, PR, and Box Office/Front of House staff in 14 venues, enabling us to
reach more audiences. We continue to work closely with community partners across
the city including MUMO (Moving Up Moving On), Cultúrlann McAdam Ó Fiach, and
Strand Arts Centre, ensuring that these partners have all relevant information to
include in their communication and marketing platforms. We also use networks built
up over 20 years, such as with Theatre NI, Belfast One, Destination CQ, Belfast Festivals
Forum, Dance Resource Base, Community Arts Partnership, CultureNI, Dance Ireland,
The Ark (Dublin), Baboro (Galway), Barnstorm (Kilkenny), Imaginate (Edinburgh),
ASSITEJ (International Association of Theatre for Children and Young People), as well
as our fellow TYANI partners, Replay Theatre Company and Cahoots NI and various
European festival contacts to inform their audiences about our work,. Moreover, we
proactively connect with the Marketing and PR teams at Arts Council of Northern
Ireland, Belfast City Council, Visit Belfast, Tourism NI, and many other funders, trusts
and supporters.
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Appendix A: Event by Event Breakdown
EVENT
International
Programme
How to Catch a
Star

ARTIST

COUNTRY

VENUE

AGE

DURATION

NUMBER
OF EVENTS

Branar
Teater Pero

ROI

Lyric Theatre

4+

45 mins

9

1021

Sweden

The MAC

3-6 years

30 mins

3

222

UK

The MAC

4-7 years

45 mins

4

246

Belgium

Lyric Theatre

8+

60 mins

3

408

Holland

3+

30 mins

6

482

Sweden

Ulster Museum
Crescent Arts
Centre

3-18 months

65 mins

5

136

NI

The MAC

3+

50 mins

8

1555

NI

The MAC

4+

40 mins

4

146

Cahoots NI

NI

The MAC

8+

55 mins

7

495

Paul Currie

NI

Black Box

8+

50 mins

2

211

All Ages

15 mins

4

1480

All Ages

15 mins

3

433

Aston's Stones
Getting Dressed
Horses
EGGtion Hero
Sensescapes

2nd Hand
Dance
kabinet k &
hetpaleis
Maas
Dalija Acin
Thelander

AUDIENCE/
PARTICIPANTS

SPECTATOR/
VISITORS

360

TYANI Showcase

Penguins

Pink & Blue
The Assistant's
Revenge
Pigeon & Plum's
Vaudeville
Cabaret

Cahoots NI,
Birmingham
Rep, Prime
Theatre
Amadan
Ensemble

Dance Exposed:
Each for Other

Maiden
Voyage
Dance

NI

Europa Bus
Centre/Ulster
Museum

Your Little Tiny
Welcome…

Rachael
McCabe/
Anna Newell

NI

Ulster Museum
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EVENT
Work-in-Progess:
Man With The
Chocolate Beard
Work-in-Progress:
Unheard
ScratchWorks

ARTIST

COUNTRY

VENUE

AGE

DURATION

NUMBER
OF EVENTS

AUDIENCE/
PARTICIPANTS

Greg Caffrey
Fionn
Kennedy/
Prime Cut

NI

City Hall

8+

20 mins

1

61

NI

Dark Horse

Adults

60 mins

1

60

Various

NI

The Barracks

Adults

90 mins

1

32

Various

NI

All Ages

180 mins

2

All Ages

20 mins

3

2459

All Ages

3 hours

2

288

All Ages

3 hours

1

197

All Ages

3 hours

2

410

All Ages

3 hours

2

450

All Ages

3 hours

2

200

SPECTATOR/
VISITORS

Interactive
Big Botanic
Birthday Bash
Miracoco
Luminarium
Face-painting
Bling Your Bike
Workshop
You Are What You
Eat Workshop
Sunflower
Growing
Workshops
Drumming
Workshop
All Aboard with
Translink
Workshop
ArtCart:
Macramé, Digital
Art and Nature
Workshops
Mini Midweek
Magic

Architects of
Air
Young at Art
Events
Young at Art
Events
Young at Art
Events
South Belfast
Outreach
Team (BCC)
Gathering
Drums
Young at Art
Events

Wheelworks

UK
NI
NI
NI

Botanic
Gardens/ Ulster
Museum
Botanic
Gardens
Botanic
Gardens
Botanic
Gardens
Botanic
Gardens

8500

NI

Botanic
Gardens
Botanic
Gardens

NI

Botanic
Gardens

All Ages

3 hours

2

520

NI
NI

Botanic
Gardens
Black Box

All Ages
5+

3 hours
60 mins

2
1

100
102

NI

Seedhead Arts
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EVENT

ARTIST

COUNTRY

VENUE

AGE

DURATION

NUMBER
OF EVENTS

AUDIENCE/
PARTICIPANTS

Ship Building
Workshop- Long
Way North

Strand Arts
Centre

NI

Strand Arts
Centre

5-11 years

60 mins

1

20

Branar

ROI

Lyric Theatre

6+

60 mins

1

21

Baby Rave

Young at Art
Events

NI

Oh Yeah Music
Centre

0-4 yrs

60 mins

4

600

Volume Control

Various

NI

Acoustic Picnic

Various
Moving on
Music/David
Lyttle Trio

Puppet WorkshopHow to Catch a
Star
Music

Intro to Jazz
Improv

13+

150 mins

1

30

NI

Oh Yeah Music
Centre
Oh Yeah Music
Centre

5 and under

180 mins

1

150

NI

Black Box

7-11 yrs

45 mins

1

71

NI Opera

NI

Ulster Museum

All Ages

45

2

138

Little Lullabies
Literature
Rí-Rá Le Rita agus
an
Róbat
Creative Writing
with Aine Ní
Ghlinn

Myra Zepf

NI

An Culturlann

4-6 years

45 mins

2

54

Áine Ní Ghlinn

ROI

An Culturlann

10+

60 mins

2

39

Bí ag Spraoi Liom!

Sadhbh Devlin
and Tarsila
Kruse

ROI

An Culturlann

6-8 years

60 mins

2

51

Monsters and
Heroes with Shane
Hegarty

Shane Hegarty

ROI

Black Box

8-11 years

60 mins

1

75

Book Of The Year
Shortlist
Announcement

Children's
Books Ireland

ROI

Crescent Arts
Centre

6 -11 yrs

60 mins

1

59

SPECTATOR/
VISITORS
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EVENT
Laureate na nÓg
Celebration event

ARTIST

COUNTRY

VENUE

AGE

DURATION

NUMBER
OF EVENTS

AUDIENCE/
PARTICIPANTS

SPECTATOR/
VISITORS

PJ Lynch

NI

Ulster Museum

6 -11 yrs

60 mins

1

159

PJ Lynch Lecture

PJ Lynch

NI

Ulster Museum

16+

60 mins

1

70

Book Clinic

Children's
Books Ireland

ROI

Ulster Museum

All Ages

180 mins

1

100

Longest Story Ever
Told
Film/
Animation

Fighting Words
Belfast

NI

Ulster Museum

All Ages

180 mins

1

74

Babies

Thomas Balmès

France

Strand Arts
Centre

Cert PG

80 mins

1

35

Long Way North

Rémi Chayé
France/
Denmark

Strand Arts
Centre

5-11 years

81 mins

1

84

NI

All Ages

5 days

5

All Ages

5 days

5

272

1200

5965

Visual Art
Pilgrims, Princesses
and Beardy Old
Men
The Big Picture

PJ Lynch
Laureate na
nÓg

NI

Ulster Museum
Crescent Arts
Centre

I Think I Will Tell
You About My
Dream

Ulster
University and
MUMO

NI

Ulster University

All Ages

5 days

5

36

Ulster Museum

NI

Ulster Museum

7+

30 mins

2

40

Duncan Ross

NI

Ulster Museum

All Ages

2 hours

1

20

TYANI

NI

Various

Adults

4 days

1

33

The Artist as Thief
Gallery Tours
Live Drawing
Duncan Ross
Industry Events
TYA NI Showcase

1000

200
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EVENT
What is Normal
anyway?
Off-Shore
Investment
Too Hot to
Handle?
Spotlight On
Inclusive Theatre
Sharing Creativity
in Autism, Special
Needs

ARTIST

COUNTRY

VENUE

AGE

DURATION

NUMBER
OF EVENTS

AUDIENCE/
PARTICIPANTS

YAA chaired
by Eilidh
MacAskill

NI

The MAC

Adults

50 mins

1

11

YAA/Theatre NI

NI

Black Box

Adults

50 mins

1

38

YAA/Theatre NI
Replay Theatre
Co

NI

Black Box

Adults

50 mins

1

29

NI

Skainos

Adults

150 mins

1

57

NI

QUB School of
Social Sciences

Adults

150 mins

1

70

TOTAL:

129

14,150

Fighting Words
Belfast

OVERALL
TOTAL:

SPECTATOR/
VISITORS

17,225

31,375
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Appendix B: Audience & Survey Analysis
Analysis for this year’s festival has been taken from online analytics, Ticketsolve box office
system, survey, and effective data capture at many events. This has produced a coherent
picture of where audiences are coming from.
As in 2017, the audience came predominantly from Belfast (54%). There was however a
noticeable increase in out-of-town bookers. Due to a province-wide marketing campaign,
40% of bookers were from the rest of Northern Ireland, a 13% increase from the previous
year. The remaining 6% were from Republic of Ireland, UK and International. See figure 1.
When we look at the distribution of tickets per geographical area, we can see the effect of
the tickets provided through our schools programme that took the portion of tickets for
Belfast to 64%. See figure 2. The Delegate Programme grew this year to welcome 33
delegates (11 International, 7 from ROI, 11 from UK, and 4 from NI). These delegates each
attended 10-15 events as part of a planned itinerary.
Within its planning for BCF19, Young at Art will continue to look at how to improve its
capture of accurate and usable data to support evaluation and audience
development/growth.
Figure1: Overall Breakdown of Unique Customers

Northern
Ireland
40%

R.O.I
3%

UK
2%
International
1%

Belfast
54%

53

Figure 2: Overall Breakdown of Tickets per area

UK ROI
3% 3%

International
2%

NI
28%

Belfast
64%

Figure 3: Belfast Customers Geo-Data Breakdown

East Belfast
38%
West Belfast
14%
City Centre
1%
South Belfast
35%

North Belfast
12%
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Figure 4: Total Belfast Tickets Geo-Data Breakdown

East Belfast
34%

West Belfast
12%
South Belfast
26%

City Centre
1%
North Belfast
27%
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Post-Festival Survey
Public
The post festival survey was sent to all Ticketsolve bookers who had opted in to be emailed,
was a top feature in our e-newsletters (over 7,500 subscribers), and was sent to those who
had filled in a postcard requesting audience feedback at events. We received a total of
169 responses. (The following does not including Schools or Delegate feedback).
1. How would you rate your festival experience?

Good
20%

Average
5%

Poor
4%
Excellent
71%

2. Who did you visit the Festival with?

Partner
8%

Family
65%

With Work
6%
Youth/Commu
nity Group
2%
On my own
5%

Friends
14%
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3a. To which age group do you belong?
52%

19%
15%

6%
3%

1%
Under 18

18-25

3%

1%
26-34

35-44

45-54

55-64

65+

Unspecified

3b. If you attended with children, what age group are they?

45%

23%

20%
12%

0%
0-4

5-7

8-10

11-14

15-18
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4. What is your gender?

Non-Binary
0%
Male
18%

Female
82%

5. How many shows/events did you attend?

2-3
43%

4-6
14%
7-10
3%

1
40%
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6. Was this your first time visiting the Belfast Children’s Festival?

No
51%

Unknown
2%

Yes
47%

7a. Do you attend other Young at Art events throughout the year?

Yes
19%

No
81%
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7b. Do you attend other arts and cultural events throughout the year?

Sometimes
52%

Never
2%

Often
46%

8. Have any of the following happened as a result of your trip to the festival?

Other
6%
Discussions of
themes raised
in the
show/events
you attended
26%

Your child is
more excited
about the arts
25%

You are keen to
attend more
arts and
cultural events
43%
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9. How much money did you spend at the Belfast Children’s Festival?

26%

19%

18%

11%

9%

7%

6%
4%

Under £5

£5-£10

£10-£20

£20-£30

£30-£40

£40-£50

£50-£60

£60+

10. How did you find out about the festival?

26%

14%

14%
12%

14%
10%

3%
0.5%

0.5%

4%
2%

Nb. Other: Through work or previous knowledge
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11. How did you book your tickets for the Belfast Children’s Festival?

Telephone
9%

In Person
7%
Free/Not
ticketed Event
11%

Online
73%

12. When did you book your tickets for the Belfast Children’s Festival?

over 3 weeks
before the
event
51%

in the last 3
days before the
event
18%

in the last 3
weeks before
the event
31%
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13. How would you have spent your time if you had not attended the Belfast Children’s
Festival?

Other Leisure
41%
Shopping
2%
Work
3%

Home
54%

14. Are you aware of Translink’s #smartmovers campaign?

Yes
35%

No
65%
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15. How would you rate the following?
a. Quality of events:

Good
18%

Average
6%
Poor
3%

Excellent
73%

b. Information about the events:

Good
36%
Average
5%
Poor
2%

Excellent
57%
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c. Value for money:

Good
31%
Average
10%
Poor
5%

Excellent
54%

d. Venues:

Good
29%
Average
5%
Poor
3%

Excellent
63%
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16. Did you or anyone in your group have specific accessibility needs?

No
97%
Yes
3%

Out of the 3% who replied ‘Yes’, half felt their accessibility needs were met and half did not.
The people who felt their needs were not met left the following comments:
“My son is autistic with SLD 75 minute waiting time (for the Miracoco Luminarium) was
impossible!!!”
“I was unaware of social story online for Penguins and Getting Dressed - both of which were
excellent - until afterwards.”
(The relaxed performance stories were emailed to all relaxed performance bookers two
weeks before the show and were listed on the event-listing page. We will explore other
ways we can ensure everyone realises they have access to it.)
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17a If you were a visitor to Belfast what type of accommodation did you stay in?
12.5% of survey respondents replied to this question.

With
Friends/Famil
y
Apartment 14%
5%

Hotel
48%

Day Tripper
33%

17b. If you were a visitor to Belfast how many nights did you stay?

A week
7%

1 Night
22%

3 Nights
21%

2 Nights
50%
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Schools Feedback
1. Which of these emotions best describe the children’s feelings about the performance
they have seen?

Bored
5%
Anxious
0%
Excited
14%

Happy &
Confident
30%

Confused
5%
Entertained &
Amused
46%

2. How did you feel about the duration of the show?

Just Right, 20

Too Short, 0
Too Long, 2

Nb. Only theatre shows had educational resource packs (The Irish language author
programme, Shane Hegarty event and Intro to Jazz events didn’t have resource packs)
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3a. Did you use the educational resources made available in preparation for the show?

No, 7

Yes, 12

Nb. Those who did not use the resources stated that they didn’t have the time.
3b. Will you continue to use the educational resources to unpack the experience back in
the classroom?

No, 2

Yes, 17
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3c. Will you make additional activities/discussions in the classroom linked to the
performance/event you attended?

No, 4

Yes, 18

4. Would you recommend this festival/show to your colleagues?

No, 1

Yes, 21

Nb. (The person who did not recommend their show (Penguins) thought it was too
controversial/mature for the age group (3/4 year olds).)

70

5. Would you attend Belfast Children’s Festival again in the future with your class?

No, 0

Yes, 21

6. When would be the best time to contact you with information on next year’s festival?

February, 0
January, 5
September, 8
December, 1

November, 5
October, 4
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Schools Breakdown
School

Postcode

Booking
Size

Show

Glenbank NS

BT14 8BW

30

Black Mountain NS

BT13 3TT

34

St Matthews NS

BT5 4EW

57

Ballysillan NS

BT14 8LT

33

Gaelscoil na BhFal

BT12 6AW

33

Ballysillan PS

BT14 8LT

21

Bunscoil Bheann
Mhadagain
Edenderry NS

BT14 6LA

20

BT13 3BD

62

Scoil na Fuiseoige

BT170DF

80

Scoil an Droichead

BT7 2EP

22

How To Catch A
Star
How To Catch A
Star
How To Catch A
Star
How To Catch A
Star
How To Catch A
Star
How To Catch A
Star
How To Catch A
Star
How To Catch A
Star
How To Catch A
Star
How To Catch A
Star

Our Lady’s
Girls
Naiscoil Bheann
Mhadagain
St Clare’s Primary

BT14 6NN

32

BT14 6LA

33

BT12 2SE

9

Hobby Horse

BT13 2ET

31

Cliftonville NS

BT14 6JQ

Knocknagoney
Nursery
Hope NS

Creative
Child
school
(CC)
CC
CC
CC
CC
CC
CC
CC
CC

CC

33

How To Catch A
Star
How To Catch A
Star
How To Catch A
Star
How To Catch A
Star
Penguins

BT4 2NR

31

Penguins

CC

BT13 1DN

62

Penguins

CC

Naiscoil Mhic
Reachtain
St Michael's Primary

BT14 6BP

18

Penguins

CC

BT6 0BW
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Penguins

Nettlefield Nursery

BT6 8BG

62

Penguins

CC

Cliftonville Primary

BT14 6JQ

32

Penguins

CC

Shaftesbury Nursery

BT13 2HS

58

Penguins

CC

Tudor Lodge Nursery

BT13 1LY

62

Penguins

CC

Seaview Primary

BT15 3NB

31

Penguins

CC

Harberton Special
School
Carryduff Primary

BT9 6TX

29

Penguins

BT8 8EE

65

Penguins

CC

CC
CC

72

Rockport Primary

BT18 0DD

70

Penguins

Bunscoil Mhic
Reachtain
Glendhu NS

BT15 1EY

37

Aston’s Stones

BT42RJ

33

Aston’s Stones

Victoria NS

BT15 2EN

30

Aston’s Stones

Seaview NS

BT15 3NB

57

Aston’s Stones

CC

Nettlefield Primary

BT6 8BG

53

Aston’s Stones

CC

Riverside Special
School
Fleming Fulton
Special School
Glenveagh Special
School
St Michael’s Primary

BT41 4PB

25

Getting Dressed

BT9 6TY

15

Getting Dressed

BT9 6TX

71

Getting Dressed

BT5 0BW

71

Intro to Jazz

Bunscoil an tSleibhe
Dhuibh
Gaelscoil Éanna

BT12 7JL

26

BT36 7AU

28

Gaelscoil Éanna

BT36 7AU

27

Scoil an Droichead

BT7 2EP

24

Scoil an Droichead

BT7 2EP

17

Gaelscoil na BhFál

BT12 6AW

22

Bunscoil Mhic
Reachtain

BT14 6BP

20

Ben Madigan Prep
School & Park Lodge

BT14 6JL

55

Nettlefield Primary

BT6 8BG

32

Wheatfield Primary

BT14 7JE

27

Rí-Rá le Rita agus
an Róbat
Rí-Rá le Rita agus
an Róbat
Bí ag Spraoi
Liom!
Bí ag Spraoi
Liom!
Creative Writing
with Áine Ní
Ghlinn
Creative Writing
with Áine Ní
Ghlinn
Monsters &
Heroes with
Shane Hegarty
Monsters &
Heroes with
Shane Hegarty
CBI Book of the
Year Shortlist
CBI Book of the
Year Shortlist

CC
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Delegate Feedback
1. Where are you from? (Nb. All delegates, not just survey responders)
United States Malta China
3%
3% 3%
Canada
3%

Northern Ireland
13%

South Korea
6%

Republic of Ireland
22%

India
16%

UK
31%

2. Have you visited NI before?

No
44%
Yes
56%
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3. What were your main reasons for visiting the Belfast Children’s Festival?

20%

21%

15%
12%

12%

7%

6%
3%
3%

I've attended The strength
I'm
The festival's
I was
The
I was invited I wanted to I was curious
before
of the
interested in International interested in networking
to come
visit Belfast
programme work from NI Programme a particular opportunities
show(s)

4. How would you rate the following aspects of the TYA NI Showcase?
a. Ease of booking

Good
20%

Average
5%
Not Great
0%
Excellent
75%
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b. Welcome

Average
0%

Good
15%

Not Great
0%

Excellent
85%

c. Programming

Good
45%

Average
5%

Not Great
0%
Excellent
50%
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d. Accommodation

Average
0%

Not Great
0%

Good
44%
Excellent
56%

e. Catering

Average
5%
Not Great
0%

Excellent
48%
Good
47%
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f. Networking/Discussion Events

Average
0%

Not Great
0%

Good
35%

Excellent
65%

g. Value for money

Good
25%
Average
5%
Not Great
5%

Excellent
65%
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5. Would you attend the TYA NI Showcase again?

No
0%
I don't know
0%

Yes
100%

6. Would you recommend the TYA NI Showcase and the BCF to others?

No
0%

Yes
95%

I don't know
5%
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7. How would a price increase effect your decision to attend again?

A great deal
0%

A lot
5%
None at all
20%

A moderate
amount
35%

A little
40%
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Appendix C: Media & Online Analysis
The 2018 festival campaign received 55 national and regional features across print, 215
broadcast items across TV and radio, and 53 online articles that largely contributed to the
success of the event. We engaged a media-monitoring agency throughout February and
March 2018, and they calculated the equivalent advertising value for print media at
£37,910.
Publicity
Strategic partnerships, in-kind marketing support, and partnership investment from Arts &
Business NI allowed Young at Art to further its advertising spend and reach in 2018.
•

Marketing in-kind support from Translink comprised 6-sheet and poster sites across
their network in Northern Ireland.

•

The 2018 festival received an estimated £4k in-kind support from media partner
NI4Kids, including Homepage takeover of NI4Kids website, online adverts, editorial
features, competitions, and bespoke e-zine to 20k subscribers.

•

BCF18 received £3k in-kind support from media partner, Q Radio, including
additional adverts, a week-long competition on Q Breakfast, street team promotion,
and social media.

•

We increased out of Belfast bookers to 40%, attributed to the reach of this
campaign.

Online Analysis
•

From 17 November 2017 to 16 March 2018, the Young at Art website received 88,468
page views, an increase of 9% over same period in 16/17.

•

Acquisition of users: 37% arrived via Organic Search, 33% arrived Direct, 19% arrived
via Social Media (Facebook, Twitter and Instagram), and 11% arrived via Referral.
Top 3 referral sites:
o Visit Belfast
o CultureNI
o Arts Council of Northern Ireland.

•

Invested in advertising spend on Facebook, resulting in an extra reach of 29,042, an
extra 48,274 impressions, plus additional 18,853 video views.

•

Increased followers by 7.5% on Facebook and 5.5% on Twitter.

•

From Jan 18- Mar 18, the combined number of impressions on Twitter totaled 294.7k,
with the Young at Art profile receiving 5105 profile visits and 479 mentions.
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Appendix D: Print & Promotional Collateral
PRINT
• 10,000 Promotional uniquely cut ‘birthday present’ Highlights Flyers, distributed
around Belfast from November 2017, and at YAA Events agency bookings
• 15,000 Print run of programme brochure (Distributed to family friendly venues, retail
outlets, cafes, visitor attractions, libraries, leisure and community centres, cafes,
restaurants and hotels across Belfast City Centre and the Greater Belfast surrounding
suburbs. Plus new distribution to all Libraries NI branches and Translink stations across
network.
• 300 x Launch Invites
• 75,000 print run takeover of February 2018 edition of NI4Kids (Distribution provincewide in family friendly venues and in school bags.)
• 6 x Festivals Forum Flags
• 150 x A3 posters
• 1x A0 Poster
• 4 x A2 Posters
• 6 x A1 posters Miracoco Luminarium
• 4 x A1 posters Big Botanic Birthday Bash map and schedules
• 1 large scale Miracoco Lumiarium banner
• 2000 x A4 Big Botanic Birthday Bash Maps
• 1000 x A6 Feedback Postcards
• 2 x Pop up stands
• 70 x T-shirts (for Event Managers & Volunteers)
• 200 x Stamped YAA Tote Bags for artists and delegates
• 5000 YAA Stickers
• 33 x Launch Goody Bags
• Visual Arts & Families postcard
Outdoor Advertising
10 billboard sites, 10 Adshel Live sites, 5 Adshel sites

Type
Billboard
Billboard
Billboard
Billboard
Billboard
Billboard
Billboard
Billboard
Billboard
Billboard
6 Sheet
6 Sheet
6 Sheet
6 Sheet
6 Sheet
Adshel Live

Site Address
Antrim Road, Belfast
Bridge End, Belfast
Newtownards Rd, Belfast
21-27 Corporation St, Belfast
Millfield/Samuel St, Belfast
340-354 Albertbridge Rd, Belfast
27-39 Ormeau Rd, Belfast
HD Botanic Ave @ Moghul Belfast
18 Victoria St
Sandy Row
Great Victoria St, Belfast
Royal Ave (os Schuh), Belfast
Wellington Place, Belfast
Victoria Square
Forestside Shopping Centre
Bradbury Place (o/s Lavery's), Belfast

Cycle 4
Cycle 5
(12/2/18- (26/2/1825/2/18) 11/3/18)
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
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Type
Adshel Live
Adshel Live
Adshel Live
Adshel Live
Adshel Live
Adshel Live
Adshel Live
Adshel Live
Adshel Live

Site Address
Bridge St, Belfast
Castle Place (o/s Donegall Arcade),
Belfast
Dublin Rd (o/s Oxfam), Belfast
Howard St (o/s Lesley Buildings), Belfast
Malone Rd (adj Eglantine Inn), Belfast
Ormeau Rd, Belfast
Oxford St (adj Waterfront Hall), Belfast
Queen St (o/s Craftworld), Belfast
Ravenhill Rd/Albertbridge Rd, Belfast

Cycle 4
Cycle 5
(12/2/18- (26/2/1825/2/18) 11/3/18)
x
x
x
x
x
x
x
x
x
x

x
x
x
x
x
x
x
x

Originally booked 186 Ormeau Rd; however due to snow and ice, the billposter was not
able to get access to the site to post safely. As an alternative, JC Decaux offered Adshel
screens in Victoria Square and Forestside for the remainder of cycle 5.
6 x Outdoor Flags (part of Belfast Festivals Forum)
4 x Belfast City Hall
2 x Cotton Court (Due to works at Cotton Court, the flag poles were removed mid-February
and we placed 4 flags at City Hall)
2 x SS Nomadic
24 x Poster sites in Translink Bus and Rail stations around Northern Ireland
• Antrim NIR
• Ballymena NIR
• Bangor Bus and Train x 2
• Botanic NIR x 2
• Carrick NIR
• Coleraine NIR and bus x 2
• GVS NIR x 2
• Lisburn NIR
• Ballymoney NIR
• Central NIR x 2
• Antrim Bus
• Ballymena Bus
• Laganside bus
• Derry Bus
• Newry Bus
• Lisburn Bus x 2
• Newtownards Bus
BROADCAST
Q Radio: 52 x 30 sec adverts
Q Radio: 1 week long Radio Competition
ONLINE
Regular e-newsletter sent monthly from April to December and fortnightly from January to
March to over 7,000 subscribers through Mailchimp
Digital Schools Brochure: - Distributed from September 2017
http://www.youngatart.co.uk/sites/default/files/downloads/YAA_Schools_%20Groups_Broc
hure_1718.pdf
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Digital Festival Brochure:
http://www.youngatart.co.uk/sites/default/files/BCF18%20brochure.pdf
NI4Kids website homepage takeover from 1 February to 10 March 2018
2 x Promotional Videos
Highlights: https://www.youtube.com/watch?v=GDyqZEUC8Fg
Animation: https://www.youtube.com/watch?v=1LvmLetkm6s
Digital Download (Travel Activity Pack):
http://www.youngatart.co.uk/sites/default/files/downloads/TravelActivity_download.pdf
Various MPU banner adverts
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Appendix E: Final Income & Expenditure
Total Festival Income

BCF18

TYA NI
Showcase

Visual Arts
and
Families

Creative
Child

Big Picture

Irish
Language
Author Prog

CPD for
Teachers

TOTAL

Public Funding (Projects)

£70,642

£0

£0

£0

£0

£0

£0

£70,642

Statutory Agencies

£17,275

£0

£0

£0

£8,397

£2,153

£0

£27,825

£7,035

£0

£0

£0

£0

£0

£0

£7,035

Trusts & Charities

£12,791

£0

£0

£67,802

£0

£0

£0

£80,593

Sponsorship & Donations

£12,000

£0

£0

£0

£0

£0

£0

£12,000

Earned Income

£32,179

£4,439

£0

£0

£0

£0

£473

£37,091

£2,395

£6,901

£5,000

£0

£0

£0

£0

£14,296

£20,063

£3,000

£4,008

£0

£2,280

£720

£0

£30,071

£174,380

£14,340

£9,008

£67,802

£10,677

£2,873

£473

£279,553

Embassies & Cultural Institutes

Partnership Income
In Kind Support
TOTAL
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Total Festival Expenditure

TYA NI
Showcase

BCF18
Salaries & Fees

Visual Arts
and
Families

Creative
Child

Big Picture

Irish
Language
Author
Programme

CPD for
Teachers

TOTAL

£3,215

£2,215

£0

£29,452

£972

£0

£0

£35,854

£66,155

£0

£4,163

£22,305

£2,201

£1,200

£1,250

£97,274

£8,889

£0

£0

£5,969

£794

£803

£0

£16,455

£9,868

£1,395

£0

£0

£0

£150

£0

£11,413

Hospitality & Catering

£595

£1,708

£0

£0

£0

£0

£0

£2,303

Attendance Costs

£700

£2,046

£0

£5,095

£0

£0

£0

£7,841

£0

£0

£0

£0

£475

£0

£0

£475

£1,508

£223

£0

£0

£0

£0

£0

£1,731

Publicity & marketing

£28,216

£0

£0

£700

£1,800

£0

£0

£30,716

Equipment & materials

£14,008

£1,291

£1,388

£4,231

£1,660

£0

£0

£22,578

Artists Fees
Travel & freight
Accommodation & Per
Diems

Outreach & Access costs
Box office costs

Technical Support

£7,073

£1,360

£0

£0

£145

£0

£0

£8,578

£13,368

£1,008

£0

£0

£120

£0

£0

£14,496

Training & Recruitment

£114

£0

£0

£0

£0

£0

£0

£114

Administration costs

£262

£94

£0

£50

£230

£0

£0

£636

£59

£0

£0

£0

£0

£0

£0

£59

£20,063

£3,000

£4,008

£0

£2,280

£720

£0

£30,071

£174,093

£14,340

£9,559

£67,802

£10,677

£2,873

£1,250

£280,594

Venue costs

Telephone & Broadband
In Kind Expenditure
TOTAL
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